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This paper discusses the problen of the oversupply of 
teaehers and presents sone guidelines for developing a differentiated 
and flexible teacher education program as a means of producing a 
nark^table teacher. A differentiated and flexible teacher education 
prdftai would take into account local, state, and regional teacher 
ne#ds, which would necessitate the establishnent of regional 
conaunications networks between the teacher training institutions and 
lo@ai school districts. A guided program of educational experiences 
with all types of children on all grade levels and with student 
interaotion with inservice teachers, administrators, and members of 
th0 GOtmunity would serve as a basis for area specialization or 
withdrawal from the program and would give the student a perspective 
on the reality of children, teachers, ant schools. If the student 
elects to continue, the last two years <^f his or her undergraduate 
pfogram may be spent at a consortium imstitution of specialization. 
Af#& consortia composed of institutions that specialize in one or two 
areas would provide a differentiated pattern of teacher education 
that would allow consortium members to concentrate on excellence. 
Finally, this program <would necessitate redefining the role of 
teacher trainer, changing it from one of a supplier of student 
teachers to one of an atctive participant in staff development. 
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An informal 8 irvay of ^om?;:: twelve Southern and Northeastern school districts 
indicates the known fact th«t v^^a supply of teachers has far exceeded the demand 
and that the majority of appllcaits are members of the graduating class of 1972 e 

The result of this oversupply is that school districts enjoy the ''pick of 
the litter'* for openings; employed teachers are holding their present positions, 
even though desiring to move; and the unemployed graduates with crisp certlfi* 
cate and degree in hand are seeking employtnont in other fields. 

The question that remains to be anuwered Is why college Departments of 
Bdueation continue to graduate teachers trained for positions that do not exist? 
What is the rationale for producing physical education teachers with expecta- 
tions of coaching a high school varsity team? Will the elementary education 
major trained to teach a group o£ middle class youngsters in a self-contained 
situation be employed? 

Projections of the N.SeA. Research Division indicate that the Increase In 
the number of qualified teachers to be graduated during the present decade 
greatly overshadows the number ot positions to be added or maintained In the 
elementary and secondary schools. 

they forecast that 

The number of qua lit fled teacher education graduates ready to 
enter teaching will exceed t:he number of openings for them each year 
between 1971 and 1979* Each year after 1972, the size of the surplus 
Is expected to be larger thnn the total number of positions to bo 
filled; showing that^ as ^ whole , there will be at least two qualified 
graduates available for each ^.each^ntj; position open to beginning 
teachers • ^ 



The ^tudv concludes that 




♦^Teaehif Job SSft^-tage Ab^'n '," Ni5L\ Hes eatrch BulUt in, October 1971, p. 72* 
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The InCeresks of atudenta considering tearhUig as f% are 
likely to be served best by colleges and universities which encourage 
only the best qualified potential teachera to complete preparation 
for the teaching profession; otherwise ^ increasing numbers of 
graduates prepared to teach will find their college experience not: 
relevant to the employment opportunities open lo th%Mn following 
graduation. ^ 

The message to teacher trainers is to place emphasis on ^^ualicy rather than 
quantity. Perhaps this signals the implementation of competency I;asefi teacher 
education programs that weed out thl^ students who cannot m»eL established 
performance criteria* Although many of these programi? hf'.\^e tti^^t ^ r. Ami represent 
a major breakthrough in providing an alcernacive co the Lcadltlonal methc<.i3 and 
materials class brand of teacher education, their implementdtrinn oiay prove 
to be a great consumer of time and money; two commodlcles that are not: rendily 
availablei especially to the smaller institution* 

However, inherent in the feedback to the teacher trainloe; lust jLut:!cns 
from the Job market is that change is needed » For some teacher tcainerB^ thlo 
mandate may fall on deaf ears« Others may react by defending theft pri^'^enu 
programs with 'Ve've trained teacher? this way for yearf, v^hy chapg^^?'* la 
recognition of the situation they may pass a resolution cn raif?« thh grade point 
criteria for admission to student teaching by two or thniQ ^en^h^^ of ■ point. 
Some may simply appoint a committee* 

the change needed In teacher education cannot pcrc^rcp / t^h^ i thvcvAy^h 
limiting admissjone to the experiential portion of a tr^iniii^ program to those 
with superior academic standing as this may elliidnate many potentially eycellent 
teachers wlio exhibit the humanistic chacHcteristics accj inrt^.est Ir^ chiicuen thpt 
ate not necessarily correlated with acfwemlc ^Kce' r^ocr . Ni-'t .'^ r c^f ii. 
accomplished by appointing a cconmltt^^' ''to further stu<^;v t^'^ J.vi«K^r ' 



Ibid., p. 73. 
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What stems to be needed \s differentiation and flexibility in teacher 
preparation programs along with the provision of a broad spectrum of experiences 
for the student with the goal towards his self-selection into or out of teacher 
education* 

A differentiated and flexible teacher education program would take into 
account locals state and regional teacher needs over a projected four year 
period. Over the long runi this would necessitate the establishment o,f regional 
comiminlcAtlons networks between the teacher training institutions and local school 
districts. However I for immediate needs , such information could easily be 
gathered by the Institution from districts in Its area. Once areas of need have 
been established , programs may b.^ revaiAped to fill the^e needs. 

It is foolhearty to assume that any but a multl -university could meet the 
varied needs for school personnel. Thusi the need for area consortiums com-* 
posed of institutions with the ability to concentrate on one or two areas of 
preparation. For example » an area consortium composed of five Institutions 
faced with a market for speech » trainable ^ industrial arts, secondary economics 
and sociology I and remedial reading teachers may elect to assign preparation 
areas to member Institutions with spaclfic staff strengths in one of these 
areas. The education offerings of: the institution would be limited to that 
particular field of training^ with students being given the option ot attending 
any of the consortium member schools for different specialissatlon areas « 

With such an arrangement:^ a differentiated pattern oi teacher education 
would allow consortium mettb^rs to concentrate on excell<»ncr:; in a niugli* atea^ 
so that a marketable teacho?- could bt produced* 

The ramifications of the teacher training consortium are that the areas of 
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prepar&clou olier'\, by any one training, program would be reduced and inntitu- 
tiorial dupllcat iut . aiuici- uu crfon t would be eliminated. Thus, only one 
of the number or cMit^crtlUh; nuenlu r rnllegiiii in a particular area might produce 
elementary uchool leachers, j^ iv^acly ateiiinilng Lhe supply, for a dwindling demand* 
Flexibility $eetns b.f a uttctniMfy uUJh type of arrangement, as consortium 
Instltutlonci m.iv ^^^^riorUcal y '^eijli'^.r. hoir traininff. areR emphasis to meet 
shi£tit\g market di^uiandc. r 

Along with couceias abouc the flnauclal fuundation and logistics of a 
teacher training consortium, a pri.oc :5ourt:o of reoistance to revamping prepara- 
tion programs to meet markec needs may b& the teacher trainers. 

Peelings of anxiety and Inadequacy abouc concentrating on the training 
of teachers in ateM^t other than elemr;«ntary and secondary education will, no 
doubt, cause a hostile reaction to the consortium notion. These fears may 
be alleviated to sowi? dofire^i by asseosing the competencies and strengths of 
teacher training personnel aa<! a realignment of staff between consortium 
institutions so that expertine in a .itxjclflc ^rea may be centralized at a 
particular institution. 

The special iJ?cd stafl o£ nach consortium member school should be coropli** 
mented by a number gnn i'a'ic-s t rnpT ly the students with the euporiences , 
general compet^f^cies, and ^v^^^^^i'^-^ nc^jded to a^isist hiu with the self- 
selection process* 

It seems to bt; ey.'^a.i* ia.: that oroop'.5G\ ive tencUcrs participate in a wide 
range of experlonr»>9 la sdoo:« nnd ^fith children w^\ll in advance of the student 
teaching s«t:«^sl:t5t > At thti uwoeu" c htk. , students enrolled in Bome teacher 
training pfwgr.ar .a/ lo. v. cont. ir. ^Ai ^.K-ldr^.a or a achool until student 
teaching* r **^^^ P' yi ' li. pi ^ ^IdliV '-he educ4i*:.ton Jitudent with 
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experience Is to ?nahU hiii w*) tif^cfd^ wl\echer teaching should be his profession. 

A guidtvJ pM>^. ,.ia ^ « ' V ^ijoral uvp^i icrK aH with all types of children on 
all grade l^*vo^*, \'\ '^-tf, tJ ^^ * ^Ut>t ^lay [tite.n^^'^M. with the In-serv ice. teacher, 
adiiiinlstrato».\s . bu«I Ttf^mb-^rs i.Ue comtutnity, ruay serv^e ss a basis for area 
specialisation or v;it.hvli:av£i i:rv>r.. tl • pio/iiam. in ao experiential based apptoach^ 
a portion of tho i ^r^c tv*^ vt'^^r ; the studeut's undergraduate program would 
be spent in a ttitorJal cel«t: : ou.jIiIp vith i. merber ot the teacher training staff. 
Aside from arrane.t ig baa. c f^<^HMlmci>J5 i:or the student: , the staff member would 
be in a positloti tu prescribe experiences in nhe areas of specilization of the 
consortium. Th« role of the tei»cher trainer would become one of a guide 
rather than a wethodologist ai he would provide not only on«»site assistance 
to the student in the field > but an atmosphere where feedback, personal growth 
and dec is ion -making would be experienced by tha ntudent. 

Knowing what areas ol specialisation are open to him before entry into 
the teacher tr&iniK;g program, liaving taken par;t in a range of educational 
experiences and reoei/ed the benftfl^t; a close tutorial relationship, the 
student may elect to continue or withdraw from the t^dacatlon curriculum* 
Rather than having to ^^ait mj. t lat ? m bi^i undergrciduate career to find out 
what teaching ir, O about , \( ; pcr^ivi-t; on tbe reality or children, 
teachers and achocln in gen^r.i' anu .ioipn concrete expectations about his area 
of Bpecilizati. >t2# 

If tne (Student tUccts i o < ^. .Miw'ic the h' l tw y^viva o^ his undergraduate 
program may be i^r^'^n.: -x '^if^- c>' l- oi* c^n^orui'Aiu inaclrutlon of specilization. 

Inhoireut in -^U 'b - o-^' . -.-^ a -r -^ie r-id^) ' inf ".^on for teacher trainers and 
the addi^J k - . .y . ^ » ';*j.ivJ»* -/t: , )oh marke' anc' consor- 
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tlum needs. 'Uhua^ the Ceaclw^r ci-alnec imi.st; Abandon hla lecnurni his Images of 
the Ideal >and his cookbook ipptroach of methodologies «ind become a guide to the 
learner^ exposing him to rhc reality of experience, helping him to find ways 
to deal with this ceallty, an J assisting hltu to find his place in it* 

The establishment of arc^a teacher educatl..»n consoi*tiums with a field- 
experiential approach to teacher education implies greater degrees of 
communication and coopc^ration between school districts and teacher education 
institutions* This, in turut may acc as an impetus to an expansion of the func- 
tion of teacher education Into the area of in-service training. Thust the 
flexibility of the teacher t valuing staff may be channelled to meet the current 
and projected needs of the local school and district • 

Through the collaborative articulation of needs and services, the 
teacher training institution may change its role from a supplier of student 
teachers to an active participant in staff development; from an infrequent 
contractor for a stock methods course to a personnel training arm of the local 
school district* 

The current status of educHtior:il employiront has proclaimed a mandate 
for change: a mandnte fhn^ chUh ^or tr.acher education to justify its existence « 
The notion of the dif ferctiti/ih^U t^iacher training comiortium combined with an 
experiential approach and an extension of the function of teacher education 
may be a viable alternative lor providing well trained teachers to meet specific 
educational needs in an atmornhere of continual sel f* renewal « 



